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	Tentative Agenda
Selling Opportunities in the Phases of Construction
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Tuesday, March 12th, 2024
06:00 PM – 06:30 PM	Reception (DoubleTree Hotel)
06:30 PM – 07:15 PM	Dinner and Introductions  
07:15 PM – 08:00 PM------------Expectations/ General Overview (Eric)

Wednesday, March 13th, 2024
06:30 AM – 07:30 AM	Breakfast (DoubleTree Hotel)
07:45 AM – 08:00 AM	Transportation to Founders' Training Center
08:00 AM – 08:15 AM	Introduction to Evergreen
08:15 AM – 08:45 AM	Explanation of Building Phases (Wade)
08:45 AM – 09:15 AM	How to Find Jobs in Your Area / Selling Yourself (Joe & Harry) 
09:15 AM – 09:30 AM	Overview Submittal / Substitutions (Wade)
09:30 AM – 09:45AM	Rental Opportunities Phase 1 (Leo)
09:45 AM – 10:00 AM	Break 
10:00 AM – 12:00 PM	Wacker:  Pumps / Compaction  
	APEX: Jobsite Storage 
	Milwaukee: Jobsite Lighting 
	Louisville Ladder: Ladder Selection
12:00 PM – 01:00 PM	Lunch
01:00 PM – 01:20 PM	Introduction to Phase 2 (Erecting the Structure): (Eric / Dan)
01:20 PM – 03:40 PM	Greenlee: Pipe Bending (35 Minute station rotations)
	JPW: Hoists and Strut Cutters, Threaded Rod Cutters
	Safewaze: Fall Protection 
	Spectra: Interior Lasers
03:40 PM – 03:50 PM	Break
03:50 PM – 04:20 PM	Greenlee: Cable Pulling (Hands on)
04:30 PM	Wrap up and Transportation to Hotel
06:00 PM	Depart Hotel for Dinner and Entertainment
Thursday, March 14th, 2024
06:30 AM – 07:30 AM	Breakfast (DoubleTree Hotel)
07:45 AM – 08:00 AM	Transportation to Founders Training Center
08:00 AM – 08:25 AM	Introduction to Phase 3 (Closing in the Structure): Leo Fay 
08:25 AM – 10:25 AM	Simpson Strong-tie: Anchors 
	Milwaukee: Rotary Hammers and Breakers
	Diamond Products: Diamond Bits and Blades
10:25 AM – 10:40 AM	Break
10:40 AM – 11:40 AM	STI: Firestop
11:40 AM – 12:40 PM	Lunch  
12:40 PM – 03:00 PM	Greenlee: Knockouts and Punches
	Soudal: Foam and Sealants 
	Milwaukee: Press Tools
	Stabila: Distance Measuring and Levels
03:00 PM – 03:15 PM	Break 
03:15 PM – 03:45 PM-----------Introduction to Phase 4 & 5 (Finish Work /Specialty Work): Harry 
03:45 PM – 04:35 PM	Panel Discussion: Lead Items for Contractors (Phases 3, 4 & 5)
04:35 PM	Wrap up transportation to hotel
06:00 PM	Depart Hotel for Dinner and Entertainment


Friday, March 15th, 2024
07:45 AM	Transportation to Founders Training Center
08:10 AM – 12:00 PM	Sales Planning – Jack Zenor 
12:00 PM – 01:00 PM	Lunch
01:00 PM – 01:30 PM	Wrap up and Departures
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